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Safety Management

Behavioral-Based Safety Management

* Encourages Near Miss reporting.

e Encourages safe performance by self assessment
as a supplement to mandatory procedures and safe
practices.

e Stop Work Authority is given to all on site. Acting on
that authority Is mandated.

Elements of Safety Management

e Written program

* Training

 Daily toolbox and subcontractor coordination meetings
 Perform Job Hazard Analysis before performing the work

e Self assessment: Assess the risk, Analyze how to reduce
the risk, and Act to ensure safe operations

* Near Miss Reporting

* [ncidentinvestigation, corrective action followup, and
reporting back to employees

e Subcontractor preselection: Only work with those who
have a safety program and statistics to prove their
success

 FEvery person on site Is given Stop Work Authority

e |[fitisn'tsafe, dontdo it





