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Problem

Project Navigator’s Adaptation of the 
McKinsey Problem Solving Culture

Solution

Intuition

Data

3D GIS Based Hypothesis 
of Problem or Site

Business Need
Competitive, Organizational, 
Financial, Operational

Implementation 
Dedication, Reaction, 
Completion, Iteration

Managing 
Team, Client, Self

Leadership 
Vision, Inspiration, 
Delegation

Analyzing 
Framing, Designing, 
Gathering, Interpreting

Presenting 
Structure, Buy-in


